University of Mississippi

eGrove
Newsletters

American Institute of Certified Public
Accountants (AICPA) Historical Collection

1-1998

Team Network News, January, 1998
American Institute of Certified Public Accountants. Communications Implementation Team

Follow this and additional works at: https://egrove.olemiss.edu/aicpa_news
Part of the Accounting Commons

TNN

Team Network News
a world of information for Team AICPA members

issue alert: Top 10 Technology Issues

for 1998
Carmela Chinnici

The situation.
The annual AICPA’s “Top 10 Technology
Issues” list identifies and ranks technolo
gies, issues or concepts anticipated to
affect business over the next year. The
list is formulated at the University of
Arizona during a think-tank, group deci
sion lab that employs technology and
enables participants to discuss, vote and
tabulate results instantly. CPA experts in
information technology (IT) rate the
importance of each based on its effect
on auditing, accounting and assurance
services, tax, consulting, and financial
and operational management. In addi
tion, the impact of each technology
on revenue, organizational productivity
and effectiveness, personal productivity
and effectiveness, and risks and expo
sures is measured.

Importance to members.
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The common thread that ties informa
tion technology with CPAs is “informa
tion.” CPAs have been in the information
business for over a hundred years.Today,
the meaning of “information” for CPAs
has been broadened beyond financial
statements and accounting information
to sophisticated technology ideas and
tools.Technology affects and will con
tinue to affect the value of CPA services
and whether or not CPAs will be able to
compete in the marketplace.The annual
“Top 10 Technology Issues” list helps to
raise awareness of CPAs as information

technology experts and as “pathfinders
of the information age.”

Committees involved.
The members involved in selecting the
top 10 technologies are led by the
Information Technology Practices Sub
committee (chaired by Chris Leach of
Leach Consulting & Accounting in San
Diego, California) and the Information
Technology Research Subcommittee
(chaired by Mark Eckman of AT&T in
Morristown, NJ). Representatives of the
IT Executive Committee,Tax Technology
Committee, Computer Audit Subcom
mittee, MCS Member Services Subcom
mittee and Private Companies Practice
Section also participated in the selec
tion. The AICPA professionals most
closely involved with this project are
Louis Matherne, Nancy Cohen and
Andrew Gioseffi.

1998 Top 10 Technology Issues
1. Internet, Intranets, Private Net
works and Extranets — The basic

Internet has expanded into an
internal system (Intranet), private
networks (LANs) and, now, Extranets,
allowing the public or external
audiences access to internal systems
(i.e. giving a company’s shareholders
access to a company’s internal
Web structure).

continued on page 6

The AICPA Benevolent Fund — A Lifeline for
Members in Need
Roseann Beni
A catastrophic illness, a serious accident, the death of a
primary source of income — these are events no one
likes to think about. Unfortunately, however, life is filled
with uncertainties, and tragedy can strike when we least
expect it. Thankfully, most of us have insurance coverage
and/or other resources to help us through major mis
fortunes such as these. AICPA members and former
members, as well as their families, have an added source
of help — the AICPA Benevolent Fund (“the Fund”).
Since 1933, the Fund has been assisting members and
their families in times of financial difficulty. Currently,
approximately 60 members are receiving assistance.
The Fund, administered by a Board of Trustees
composed of Institute members, continually receives
applications for assistance. In making a decision as to
whether or not to grant assistance to a member, the
Board considers information provided by professional
social workers employed by agencies affiliated with the
Family Service Association of America (FSAA). Social
workers generally provide background information
necessary for the evaluation of a request. They also
recommend to the Board the type of assistance, if any,
which would best benefit the recipient. In certain cases,
a physician’s statement is considered acceptable in lieu
of a social worker’s assessment. Common types of
assistance include monthly payments to help meet living
expenses, payments to help meet medical costs, and
payments to cover all or part of the cost of counseling
or therapy sessions. The Fund pays all FSAA agency
fees related to interviews of applicants and subsequent
reports.
Requests for assistance cover a broad range of situa
tions. Some examples are:
• Members who have serious health problems and
cannot work

• Widows/widowers of members with dependent
children
• Serious accidents
• Serious illness of a dependent child/children
The Fund does not provide assistance to applicants
whose financial problems stem from unemployment,
or who are seeking help to start a business or pay
college tuition.
In deciding whether or not to grant assistance to a
member in need, the person’s ability to repay part or all
of the money is not taken into consideration. However,
if repayment can be made in the future, or the member’s
estate can make repayment, arrangements are made to
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do so. With an eye toward keeping the Fund viable far
into the future, repayments are obviously beneficial to
all concerned.
In May and November of each year, the Board meets
to assess all active cases. After considering the circum
stances of each case, the Board decides whether to con
tinue the assistance currently received, change the type
or form of assistance, or discontinue assistance. Decisions
reached remain in effect for the six-month period.
Dale R. Atherton, Secretary/Treasurer of the Fund,
recently referred to her Fund duties as “the most reward
ing work I have done at the AICPA.” According to Sam
Hunsaker, Chair of the Benevolent Fund, the Fund
“provides a sense of security as a last resort for members
and their families in case of major financial or medical
problems.” He adds,“I feel that my appointment [as Chair
of the Fund] is a fulfilling assignment by the Institute.
I think the Fund has done a lot of good.”
Apparently, many Fund recipients agree with
Mr. Hunsaker. The Financial Management Team, which
provides administrative support to the Fund, receives
many letters of thanks from grateful recipients. In some
cases, the assistance received has kept a family from
completely “going under.” For example, one recipient
remarked “we would like to thank the Board for their
support and to let them know that they are guardian
angels to us.” Another had this to say: “You will never
know how important that monthly check was — it kept
me afloat for many years. It made it possible for me to
keep the house and keep a stable home life for the girls
and my mother who lived with us. I will be forever
grateful to you and the members of the Benevolent Fund
for all of your kindness and generosity.”
While it is heartbreaking to realize the circumstances
some of our members are living with, it is truly heart
lifting to know that the AICPA can and does make a
difference in their quality of life. Viewed from this stand
point, the Fund more than meets its objective of “raising
money to provide financial assistance to needy members
of the Institute and their families.”
Around this time of year, when our mailboxes are
filled with appeals from charitable organizations, our
thoughts naturally turn to the less fortunate in our society
and around the world. If you are thinking of donating to
a good cause this season, you might want to consider the
Benevolent Fund. Because of the Fund’s work, we at Team
AICPA can feel good knowing that, through our
organization, some people’s lives are being changed
for the better.

AICPA Online: Progress in Cyberspace
Carmela Chinnici and Bill Rehm
Each month, the homepage for AICPA Online, the Insti
tute’s Web site on the Internet (http://www.aicpa.org), is
used over 60,000 times to access a tremendous amount
of information.The site, which contains close to 4,000
pages of information, includes features related to major
AICPA initiatives, team information, links to accounting
related Web sites, and a wealth of other critical informa
tion that is vital to AICPA members and the accounting
profession. On a monthly basis, visitors of AICPA Online
cumulatively access over 600,000 pages of information
on the site and send back close to 2,000 e-mail messages
to AICPA teams. No doubt, this heavy traffic creates
demands on the Institute’s Online Team to ensure that
current and valuable content is contained on the site.
For this reason, before promoting the fact that your
material is on the Web site, it is crucial that you coordi
nate deadline dates with Online Services.
AICPA team members can find out about posting
content on AICPA Online by calling Web Content Manager
Kevin McGuinness at x3070. Kevin and the Online Team
can assist staff members with a variety of issues related to
submitting content, creating links, corporate identity, track
ing usage statistics, and more. You may want to contact
an Online Team member to brainstorm ideas and explain
the purpose and or goals of the material before submit
ting your content.The Online Team also has developed a
guide, “AICPA Online Standards and Information Guide,”
version 4.0, which details the best way to submit content
and offers other tips and pointers about publishing online.
The Team operates on a “need” basis — that is — teams
provide Online with the date when they need their content
to be posted to the site. In over 90% of the cases, Online
meets or exceeds these expectations, especially when they
are aware that an item is going to be promoted in Institute
publications. Before your material actually gets on the site,
you will be able to review your material on a preview
server. Once you approve it, your content goes “live” which
means that anyone on the Internet could potentially view it.
Some noteworthy content relating to major AICPA
initiatives can be viewed by going to the AICPA home
page and selecting features for items such as CPA WebTrustK, Center for Excellence in Financial Management,
the report from the Special Committee on Assurance
Services and the annual report.Also, don’t forget that
AICPA Online is regularly mirrored on the AICPA Intranet
site, so all Team members with a computer can access it
(see page 3 of the November issue of TNN).

What’s there:

The following is a sampling of some of the
entries you will find on the Web site (this list is
not all inclusive).
About the AICPA — Information about AICPA
membership, our mission statement and a letter
from our president.

Member Matters — Information about
Accounting Standards, Auditing Standards, Educa
tion, Ethics, Financial Planning, Peer Review, SEC
and Tax issues, and more. Also, what’s available
from our 24-hour FAX hotline.
Online Publications — Selected AICPA and
other publications.

Talk to Us — Allows visitors to send messages
to AICPA representatives or Teams.
AICPA Conferences — A list of upcoming
conferences.
CPA Links — Profession-related Internet
resources using our list of links.

Download IRS forms and Publications —
Includes the 20 most popular IRS forms and
publications, in downloadable format.
Students and Educators — Includes the CPA
Exam brochure and the latest accounting
educator newsletters.

AICPA Catalog — The Institute’s Online cata
log, the content of which is handled through the
Marketing and Product Management Team.

NewsFlash! — Includes frequently updated
news reports, fresh off the virtual press.
Tax Information Phone Service (TIPS) —
A phone-based technical tax research service in
an Internet version.

Inside the Beltway — From Washington, DC,
news, resources and links to federal legislative
and regulatory developments of interest to CPAs.
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AICPA Governance and Structure
Irene Cohen and Joanne Lindstrom

History of the AICPA
The AICPA and its predecessors have a history dating
back to 1887, when the American Association of Public
Accountants was formed. In 1916, the American Associa
tion was succeeded by the Institute of Public Accoun
tants, at which time there was a membership of 1,150.
The name was changed to the American Institute of
Accountants in 1917 and remained so until 1957, when
the name was again changed to the American Institute
of Certified Public Accountants.The American Society
of Certified Public Accountants was formed in 1921
and acted as a federation of state societies.The Society
was merged into the Institute in 1936 and, at that time,
the Institute agreed to restrict its future members
to CPAs.

Mission Statement and Objectives
The AICPA is the national, professional organization for
Certified Public Accountants. Its mission is to provide
members with the resources, information, and leadership
that enable them to provide valuable services in the
highest professional manner to benefit the public as
well as employers and clients. In fulfilling its mission,
the AICPA works with state CPA organizations and gives
priority to those areas where public reliance on CPA
skills is most significant. Additionally, to achieve its
mission, the AICPA:
Advocacy

Serves as the national representative of CPAs before
government regulatory bodies and other organizations,
in protecting and promoting members’ interests.
Certification and Licensing

Seeks the highest level of uniform certification and
licensing standards, and promotes and protects the
CPA designation.
Communications

Promotes public awareness and confidence in the
integrity, objectivity, competence and professionalism
of CPAs, and monitors the needs and views of CPAs.
Recruiting and Education

Encourages qualified individuals to become CPAs and
supports the development of outstanding academic
programs.
Standards and Performance

Establishes professional standards and assists members
in improving professional conduct, performance and
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expertise and monitors performance in order to enforce
current standards and requirements.

Role of Volunteer Members
The AICPA’s mission is carried out through the volunteer
work of about 2,000 members serving on the Institute’s
Council, Board of Directors, and its boards, committees,
subcommittees, and task forces. Council is the governing
body of the AICPA with 265 members comprised of: 23
members of the Board of Directors, 21 Council membersat-large, 139 directly elected members from every state
and U.S. licensing jurisdiction, 54 designated representa
tives from the state CPA societies, and 28 ex officio
members (past presidents/chairmen of the Board). It
meets twice a year and is responsible for establishing
Institute programs and policies. (See page 5 for high
lights of the 1997 AICPA Fall Meeting of Council &
Annual Members Meeting.)
The Board of Directors, which meets five times a
year, acts as the executive committee of Council,
directing Institute activities between Council meetings.The
23-member Board includes 16 directors; three representa
tives of the public; the chair, vice chair, and immediate
past chair; and the AICPA president, who is a member of
the Institute staff. Each year, the chair of the Board
appoints approximately 1,300 members to serve on
more than 100 committees and subcommittees repre
senting all major segments of the Institute’s membership.
About 500 members also serve on other boards, commit
tees, and task forces that are separate from the appoint
ments by the Board chair. Chief spokespersons for the
Board are the Chair, currently Stuart Kessler of Goldstein
Golub Kessler & Company, PC., and AICPA President
Barry Melancon, who is chief executive officer reporting
directly to the Board. The President is responsible for
executing the Institute’s policies and programs, as the
Board directs, and for organizing the AICPA staff.

AICPA Committees
Overseeing the activities of all 100+ AICPA committees,
subcommittees, and boards is the Committee Operations
Committee (“COCO”). COCO evaluates the activities of all
Institute committees against the AICPA Mission Statement
and Strategic Plan and advises the Board of Directors on

continued on page 5

AICPA Governance and Structure...
the need for existing and new committees. A committee
is generally responsible for policy-setting in an area of
activity that has not been assigned divisional status
*;
there are, however, some committees that are designated as
advisory and thus do not set policy but rather provide
the views of membership groups to policy-setting boards
and committees. Other types of committees include:
Executive Committee — the standing parent group

responsible for policy-setting in an area of activity that has
been assigned divisional status (e.g., Information Technology
Executive Committee, Insurance Programs Executive

continued

Committee, Business & Industry Executive Committee).
Senior Committee — a standing committee whose

members are appointed by the Board of Directors (e.g.,
Accounting & Review Services Committee, Management
Consulting Services Executive Committee, SEC Practice
Section Executive Committee). Most senior committees
are also designated as senior technical committees,
that is, they are authorized to make public statements,
without clearance from the Council or the Board, on
matters related to their area of practice.

continued on page 6

Highlights of the 1997 AICPA Fall Council & Annual Members Meeting
• Stuart Kessler was elected as 1997-98 chair of the Board.
In comments to the assembly, he set as his priorities the
redefining of the CPA designation to reflect the new role being
demanded of CPAs in public practice as well as in business
and industry.

• Olivia Kirtley was elected as 1997-98 vice chair of the Board.
• Barry Melancon delivered an update report on Institute
activities since the Spring Meeting of Council.
• An update on the CPA Vision Project was delivered by new
AICPA Chair Stuart Kessler as well as project director Jeannie
Patton, executive director of the Utah Association of CPAs.
Research findings were presented by Hal Quinley of market
research firm Yankelovich Partners.
• As part of the CPA Vision Project, a series of professionally
facilitated Future Forums were held at the meeting. Like those
being held throughout the nation, the forums sought
to develop a shared vision of the future of the CPA profession
by raising consensus-building issues with regard to requisite
skills, competencies and practice areas. The overall reaction
of the 350 attendees was very favorable.
• A videotape by the Assurance Services Executive Committee
on the roll-out of the new CPA WebTrustSM assurance service
was delivered, which included remarks by chair Ronald S.
Cohen and footage of the national press conference and
subsequent press coverage segments. Christopher J. Leach,
chair of the AICPA Information Technology Practices Sub
committee and member of the Electronic Commerce
Assurance Services Task Force, also offered remarks on
the WebTrust roll-out.
• AICPA Chair Robert Mednick delivered an update on the report
of the AICPA/NASBA Joint Committee on Regulation
of the Profession, which was approved by Council in May.
He also described the new edition of the Uniform Accountancy
Act (UAA), approved by the AICPA Board of Directors in

September, which puts the Joint Committee’s recommenda
tions into legislative language. The new UAA edition now
requires strong promotion in the states to achieve enactment.

• Council approved proposed changes by the PCP Executive
Committee to the organizational structure and functions
document of the Private Companies Practice Section (PCPS)
to enable PCPS to most effectively help to solve the problems
facing CPA firms today and in the future. Among those
changes is the adoption of a new name — PCPS/Partnership
for CPA Practice Success, the AICPA Alliance for CPA Firms.

• In an update report on the work of the Center for Excellence
in Financial Management (CEFM), John Morrow, director,
spelled out the messages the Center seeks to relay to
members of the different member segments, as follows:
— Business & Industry: CEFM is here to help lead members
in business and industry in their burgeoning role as
strategic business partners and key decision makers in
their organizations;
— Public Practice: CEFM is here to help members in public
practice adopt the body of knowledge known as “The New
Finance” to facilitate their becoming business partners
to their clients; and

— State CPA Societies: CEFM is here as a partner to help
them achieve member awareness and deliver information
on The New Finance through their own publications, with
attribution to the AICPA.

• Finance Committee Chair Olivia Kirtley delivered the commit
tee’s report, presenting the Institute’s financial results for
fiscal 1996-97 and the fiscal 1997-98 budget, which
again includes no dues increase.

• Members of the 1997-98 Board of Directors, Council,
officers and the Nominations Committee were elected,
along with members of the Joint Trial Board and the Peer
Review Board.

*A division is the combination of executive committees, subcommittees, task forces, and staff having responsibility for a major
area of activity and assigned divisional status by the Chair of the Board with the concurrence of the Board of Directors when
required by the bylaws.

5

issue alert: Top 10 Technology Issues for 1998...
2. Year 2000 Issues — Financial calculations that
use dates (i.e., mortgages, retirement plans, interest
calculations, loan balances, mortality rates, etc.), may
be incorrect because databases were programmed
with “two-byte” year-fields. The computer will there
fore read “00” in the year-field as 1900, “01” as 1901,
and so on. Year 2000 issues deal with ensuring that
systems adapt seamlessly to the beginning of the next
century with respect to data transmission, including
e-commerce and other transactions.
3. Security and Controls — The processes a company
or organization uses to protect information and
restrict access to information systems to appropriate
or designated users.
4. Training & Technology Competency — The ability
to remain proactively competent and knowledgeable
about new and emerging systems, programs and other
technology areas.
5. Electronic Commerce — Web transactions that use
computer and communications technologies to link
and integrate the business processes of more than
one company or concern.This widely used term
applies to many arenas, including intra-company
applications, external customer payments and trans
fers, and online banking.
6. Communications Technologies (General) —
Applies to packaging and transmitting data, text, voice
and/or video information among users. Modes/tools
could include e-mail communications, wireless LANs
(local area networks), ISDN (Integrated Services
Digital Network) lines, cellular communications and
WebTV.

7. Telecommuting/Virtual Office — With more
employees working from their homes, many tech
nology issues arise, including remaining efficient and
effective with today’s technologies, the use of the
Internet and Intranets, and other communicationsbased issues.
8. Mail technology — Using technology to shorten
response time and enable businesses to be more
timely and efficient, such as through e-mail, voice
mail, video mail and two-way paging.
9. Portable Technology (Notebooks/Palmtops) —
Integrating desktop technologies into smaller,
efficient modes, including handheld computers
with pen-based entry and wireless transmissions to
cellular service or desktop systems. PIMs (personal
information managers) combine loosely structured
information, such as word processing, database and
desktop accessory programs that organize a variety
of information.
10. Remote Connectivity — The ability to effortlessly
send and receive e-mail, voice mail and other
communications while traveling or away from the
company/home office.

For more detailed information on the Top 10 Tech
nology Issues, a book, “1998 Top 10 Technology
Opportunities: Tips and Tools,” is available. It can
be obtained through the AICPA Order Department
as product number 042300. (The price is $19.95 for
members and $24.95 for non-members.)

AICPA Governance and Structure...
Subcommittee — a standing group which is usually (but

not always) entirely or partially composed of some of the
members of the related executive committee or committee.
Special Committee — a committee appointed by the

Board of Directors or by the Chair of the Board solely to
undertake a special one-time project and to be disbanded
upon completion of that mission. For example, the Assur
ance Services Special Committee was formed in 1995 to
analyze and report on the current state and future of the

Team Network News
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audit/assurance function and the trends shaping the
audit/assurance environment in which CPAs operate.
(Based on its work and findings, the Assurance Services
Committee was designated an executive committee
in 1996.)

Additional information on AICPA governance and structure
can be found in the AICPA’s Code of Professional Conduct
(Bylaws), in the AICPA Committee Handbook, and on the
AICPA Web site.
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